
Appendix 4

Housing Revenue Account Budget Sheets 2011/12 to 2017/18 Based on 5% rent increase.  Figures rounded to nearest £'000 (- equals income)

A B C D E F G H I J K L M N O P Q R S

1 Description 10/11

2 Actual Feb-11 Feb-12 Feb-11 Feb-12 Feb-11 Feb-12 Feb-11 Feb-12 Feb-11 Feb-12 Feb-11 Feb-12 Feb-11 Feb-12 Feb-11 Feb-12 Difference

3 £,000  £,000  £,000  £,000  £,000  £,000  £,000  £,000  £,000  £,000  £,000  £,000  £,000  £,000  £,000  £,000  £,000  £,000  

4 EXPENDITURE

5 GENERAL MANAGEMENT

6 Employees 6,616 6,807 6,009 6,821 6,024 6,904 6,235 7,041 6,454 7,182 6,682 7,326 6,918 7,472 7,162 49,553 45,484 -4,069 

7 Premises 186 271 270 276 271 282 281 287 290 293 300 298 311 304 321 2,011 2,044 33

8 Transport 42 54 34 55 34 55 35 56 37 57 38 58 39 60 41 395 258 -137 

9 Supplies and Services 578 792 665 812 667 828 690 840 710 851 731 863 752 875 774 5,861 4,989 -872 

10 Agency and Contract Services 147 147 80 150 80 153 83 156 85 158 88 160 91 162 93 1,086 600 -486 

11 Income -10 -4 -3 -4 -3 -4 -3 -4 -3 -4 -3 -4 -4 -4 -4 -28 -23 5

12 Admin. Buildings/Support Service Charges 2,689 3,268 3,268 3,349 3,136 3,416 3,246 3,463 3,341 3,512 3,438 3,562 3,540 3,613 3,644 24,183 23,613 -570 

13 Front Line Services 108 140 140 143 111 146 115 148 118 150 122 153 126 155 129 1,035 861 -174 

14 Legal Expenses 32 62 62 63 34 65 35 65 36 66 37 67 38 67 39 455 281 -174 

15 Insurances 125 121 121 124 125 127 129 129 134 132 138 134 143 137 148 904 938 34

16 Home Loss and Disturbance 34 42 42 43 44 44 46 44 47 45 49 46 50 47 52 311 330 19

17 Tenant under occupation scheme 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

18 Other General Expenses 271 220 220 225 312 230 323 234 334 238 345 242 356 246 367 1,635 2,257 622

19

20 Total General Management 10,818 11,920 10,908 12,057 10,835 12,246 11,215 12,459 11,583 12,680 11,965 12,905 12,360 13,134 12,766 87,401 81,632 -5,769 

21

22 SPECIAL MANAGEMENT

23

24 Communal Heating 1,212 1,512 1,512 1,549 708 1,580 733 1,612 759 1,644 785 1,677 813 1,711 841 11,285 6,151 -5,134 

25 Communal Heating (Dwellings) 0 0 0 0 671 0 694 0 718 0 744 0 770 0 797 0 4,394 4,394

26 Communal Lighting 108 132 132 136 132 138 136 141 141 144 146 147 151 150 156 988 994 6

27 Lifts 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 7 7 0

28 Estate Service Officers 762 933 933 956 939 975 972 995 1,006 1,015 1,041 1,035 1,077 1,056 1,115 6,965 7,083 118

29 Sheltered housing 2,159 2,378 2,378 2,438 2,213 2,487 2,290 2,536 2,370 2,587 2,453 2,639 2,539 2,692 2,628 17,757 16,871 -886 

30 Community Warden 28 28 28 29 29 30 29 0 31 0 32 0 33 0 34 87 216 129

31 Tenancy Support 504 540 540 554 531 565 550 576 569 587 589 599 610 611 631 4,032 4,020 -12 

32 John Pounds Centre 47 16 16 16 19 17 20 17 20 17 21 18 22 18 23 119 141 22

33 Out of Hours 319 338 338 346 339 353 351 360 363 367 376 375 389 382 403 2,521 2,559 38

34 New Tenancy 0 0 214 0 225 0 233 0 241 0 249 0 258 0 267 0 1,687 1,687

35 Money Advice 0 0 175 0 170 0 176 0 182 0 188 0 195 0 202 0 1,288 1,288

36 Anti Social Behaviour 0 0 250 0 242 0 251 0 260 0 269 0 278 0 288 0 1,838 1,838

37 Resident Participation 0 0 373 0 324 0 335 0 347 0 359 0 371 0 384 0 2,493 2,493

38 Play Services 0 0 676 0 667 0 690 0 714 0 739 0 765 0 792 0 5,043 5,043

39 Cleaning 3,462 3,968 3,967 4,067 4,106 4,148 4,249 4,231 4,398 4,316 4,552 4,402 4,711 4,490 4,876 29,622 30,859 1,237

40 Pest Eradication 81 0 91 0 90 0 93 0 96 100 103 107 0 680 680

41 Grounds Maintenance & Open Spaces 321 363 363 372 365 379 378 387 391 395 405 403 419 411 434 2,710 2,755 45

42 Laundry 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

43 Mobile Homes 41 55 55 56 52 58 54 59 55 60 57 61 59 62 61 411 393 -18 

44 Roads and Sewers 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

45 TV Relay 3 3 3 3 4 3 4 4 4 4 4 4 4 4 4 25 27 2

46 Insurance of Flats 99 160 160 164 171 167 177 170 183 174 189 177 196 181 203 1,193 1,279 86

47 Centralised Communication 61 79 79 81 83 83 86 84 89 86 93 88 96 89 99 590 625 35

48 Landport Community Garden (HRA) 33 36 36 37 38 38 39 38 40 39 42 40 43 41 45 269 283 14

49 Residents Costs 16 0

50

51 Total Special Management 9,257 10,542 12,320 10,805 12,119 11,022 12,541 11,211 12,978 11,436 13,434 11,666 13,903 11,899 14,391 78,581 91,686 13,105

52

53 OTHER EXPENDITURE

54

55 Repairs & maintenance 21,238 20,510 20,420 20,970 22,854 21,432 23,755 21,903 23,750 22,385 24,490 22,877 24,993 23,380 23,342 153,457 163,604 10,147

56 Rent, Rates, Taxes and Other Charges 173 169 169 174 144 177 149 181 155 184 160 188 166 192 171 1,265 1,114 -151 

57 Rent Rebates Limitation 786 210 0 0 0 0 0 0 0 0 0 191 0 372 0 773 0 -773 

58 Bad Debt provisions 529 707 622 736 693 765 693 794 724 819 758 848 786 773 815 5,442 5,091 -351 

61 Supporting People Benefit 1,122 1,308 1,308 1,341 1,330 1,367 1,377 1,395 1,425 1,423 1,475 1,451 1,526 1,480 1,580 9,765 10,021 256

62 Cost of capital charges 1,263 1,844 1,772 1,759 1,835 1,835 1,835 12,143 0 -12,143 

63 Healthcare Properties 0 0 0 0 16 0 17 0 17 0 18 0 19 0 19 0 106 106

64 Supported living properties 0 0 0 0 5 0 5 0 6 0 6 0 6 0 6 0 34 34

65 Debt Management Costs 58 0 69 0 0 0 0 0 0 0 0 0 0 0 0 0 69 69

66 RTB Cost of Admin & Repairs -22 -31 -31 -39 0 -40 0 -41 0 -43 0 -44 0 -46 0 -284 -31 253

67 Revenue transfer to capital reserve 1,018 3,500 3,500 4,200 4,200 4,700 3,500 5,000 10,100 5,100 13,500 5,200 9,700 5,314 14,838 33,014 59,338 26,324

68 Major Repairs Allowance to capital reserve 11,727 12,055 12,055 12,349 12,380 12,631 12,705 12,910 13,002 13,226 13,339 13,550 13,684 13,881 14,038 90,602 91,203 601

70 Subsidy payable to the Government 4,924 6,242 5,167 7,088 0 9,112 0 11,065 0 12,768 0 13,017 0 13,267 0 72,559 5,167 -67,392 
71 Contingency Provision 0 700 210 600 100 600 0 600 0 600 0 600 0 600 0 4,300 310 -3,990 

72

73 Total Other Expenditure 41,549 46,633 43,489 49,263 41,722 52,516 42,201 55,566 49,179 58,297 53,746 59,713 50,880 61,048 54,809 383,036 336,026 -47,010 

74

75 SUMMARY OF EXPENDITURE

76

77 General Management 10,818 11,920 10,908 12,057 10,835 12,246 11,215 12,459 11,583 12,680 11,965 12,905 12,360 13,134 12,766 87,401 81,632 -5,769 

78 Special Management 9,257 10,542 12,320 10,805 12,119 11,022 12,541 11,211 12,978 11,436 13,434 11,666 13,903 11,899 14,391 78,581 91,686 13,105

79 Other Expenditure 41,549 46,633 43,489 49,263 41,722 52,516 42,201 55,566 49,179 58,297 53,746 59,713 50,880 61,048 54,809 383,036 336,026 -47,010 

80

TOTAL EXPENDITURE 61,624 69,095 66,717 72,125 64,676 75,784 65,957 79,236 73,740 82,413 79,145 84,284 77,143 86,081 81,966 549,018 509,344 -39,674 

Page 1

2017/18 TOTAL CHANGE 2011/12 TO 2017/18

A
p
p
e
n
d
ix

 p
a
g
e
 5

2011/12 2012/13 2013/14 2014/15 2015/16 2016/17



Appendix 4

A B C D E F G H I J K L M N O P Q R S

2017/18 TOTAL CHANGE 2011/12 TO 2017/182011/12 2012/13 2013/14 2014/15 2015/16 2016/17

Housing Revenue Account Budget Sheets 2011/12 to 2017/8 Based on 5% rent increase.  Figures rounded to nearest £'000 (- equals income)

1 10/11

2 Actual Feb-11 Feb-12 Feb-11 Feb-12 Feb-11 Feb-12 Feb-11 Feb-12 Feb-11 Feb-12 Feb-11 Feb-12 Feb-11 Feb-12 Feb-11 Feb-12 Difference

3

4 INCOME

5

6 Government Grants

7

8 Supporting People Tenancy Support grant -602 -388 -388 -388 -378 -388 -378 -395 -392 -403 -405 -411 -419 -420 -434 -2,793 -2,794 -1 

9 Supporting People Sheltered Housing Grant -699 -718 -718 -736 -701 -750 -725 -765 -751 -781 -777 -796 -804 -812 -832 -5,358 -5,308 50

11 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

12

13 Rents

14 Dwellings - Rent less void -54,357 -56,712 -56,386 -58,549 -59,256 -60,422 -62,121 -62,354 -64,503 -64,348 -66,977 -66,404 -69,545 -68,133 -72,212 -436,922 -451,000 -14,078 

15 Garages, Parking sites -1,037 -993 -993 -1,018 -1,094 -1,038 -1,132 -1,059 -1,171 -1,080 -1,212 -1,102 -1,255 -1,124 -1,299 -7,414 -8,156 -742 

16 Mobile Home sites -164 -172 -172 -179 -178 -182 -187 -186 -193 -190 -200 -194 -207 -197 -214 -1,300 -1,351 -51 

17 Water 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

18 Shops -557 -557 -557 -571 -571 -582 -591 -594 -611 -606 -633 -618 -655 -630 -678 -4,158 -4,296 -138 

19 Land Rents -224 -5 -5 -5 -5 -5 -5 -5 -5 -5 -6 -5 -6 -6 -6 -36 -38 -2 

20

21 Fees and Charges

22 General Charge -2,946 -4,010 -4,123 -4,823 -4,340 -5,606 -5,246 -6,353 -5,828 -6,470 -6,649 -7,011 -6,877 -7,152 -7,117 -41,425 -40,180 1,245

23 Heating Charges -492 -541 -541 -649 -635 -779 -762 -935 -914 -954 -946 -973 -979 -992 -1,013 -5,823 -5,790 33

24 Sheltered Housing Service Charge -771 -829 -829 -849 -829 -866 -858 -884 -888 -901 -919 -919 -951 -938 -984 -6,186 -6,258 -72 

25 Supporting People Service Charge -1,366 -1,651 -1,651 -1,693 -1,651 -1,726 -1,709 -1,761 -1,769 -1,796 -1,831 -1,832 -1,895 -1,869 -1,961 -12,328 -12,467 -139 

26 Collection of Council Tax Income -111 -107 -107 -110 -124 -112 -128 -114 -133 -117 -138 -119 -142 -121 -147 -800 -919 -119 

27 Sale of Electricity -115 -90 -90 -92 -235 -94 -244 -96 -252 -98 -261 -100 -270 -102 -280 -672 -1,632 -960 

28 Heatlthcare properties income 0 0 0 0 -52 0 0 0 0 0 0 0 0 0 0 0 -52 -52 

29 L/H Charges for Services & Facilities -1,145 -1,229 -1,229 -1,277 -1,279 -1,320 -1,341 -1,371 -1,413 -1,430 -1,497 -1,492 -1,584 -1,555 -1,676 -9,674 -10,019 -345 

30 Other Charges for Services & Facilities -351 -381 -381 -390 -390 -398 -403 -406 -417 -414 -432 -422 -447 -431 -463 -2,842 -2,933 -91 

31 Recharges to other services 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

32 SS Wardens Welfare & Sheltered Costs -242 -305 -305 -313 -316 -319 -327 -325 -338 -332 -350 -339 -362 -345 -375 -2,278 -2,373 -95 

33 Contribution fr HGF - Shared Amenities -1 0 -187 0 -193 0 -200 0 -207 0 -214 0 -222 -211 -229 -211 -1,452 -1,241 

34 Interest 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

36 0 0

37

38 TOTAL INCOME -65,181 -68,689 -68,663 -71,643 -72,227 -74,587 -76,357 -77,603 -79,785 -79,925 -83,447 -82,737 -86,620 -85,038 -89,920 -540,222 -557,019 -16,797 

39

40 SUMMARY OF HRA

41

42 Total Expenditure 61,624 69,095 66,717 72,125 64,676 75,784 65,957 79,236 73,740 82,413 79,145 84,284 77,143 86,081 81,966 549,018 509,344 -39,674 

43 Total Income -65,181 -68,689 -68,663 -71,643 -72,227 -74,587 -76,357 -77,603 -79,785 -79,925 -83,447 -82,737 -86,620 -85,038 -89,920 -540,222 -557,019 -16,797 

44 City Government 132 198 198 203 205 207 212 209 218 212 225 217 232 219 239 1,465 1,529 64

51 Interest on balances -284 -923 -1,900 -581 -385 -395 -351 -338 -173 -251 -165 -159 -98 560 -107 -2,087 -3,179 -1,092 
52 Interest Payable 2,136 0 3,417 0 9,265 0 9,155 0 8,989 0 8,476 0 8,350 1,835 8,224 1,835 55,876 54,041

53 Premium on Loans and Debt Management 58 0 69 0 194 0 187 0 183 0 187 0 190 0 193 0 1,203 1,203
54

55 Deficit (Surplus) for the year -1,515 -319 -162 104 1,728 1,009 -1,197 1,504 3,172 2,449 4,421 1,605 -803 3,657 595 10,009 7,754 -2,255 
56

57 BALANCE OF HRA

58

59 General Balance

60

61 Balance at 1st April 1 -7,961 -7,565 -9,476 -7,884 -9,638 -7,780 -7,910 -6,771 -9,107 -5,267 -5,935 -2,818 -1,514 -1,213 -2,317 

62 Less Deficit or Add (Surplus) -1,515 -319 -162 104 1,728 1,009 -1,197 1,504 3,172 2,449 4,421 1,605 -803 3,657 595

63

64 Balance at 31st March - General -9,476 -7,884 -9,638 -7,780 -7,910 -6,771 -9,107 -5,267 -5,935 -2,818 -1,514 -1,213 -2,317 2,444 -1,722 

65

74 Balance at 31st March held for HIP -25,315 -4,297 -23,510 -958 -16,899 -1,036 -3,567 -1,193 -488 -1,309 -580 -1,863 -697 0 -721 
75

76 ALL BALANCES AT 31 MARCH -34,791 -12,181 -33,148 -8,738 -24,809 -7,807 -12,674 -6,460 -6,423 -4,127 -2,094 -3,076 -3,014 2,444 -2,443 
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